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East Durham College is a multi-site further 
education college in County Durham.

We have over 5000 students enrolled. In 
2021/22 our total income was £21 million.

This summary aims to show where our  
funding comes from and how it was spent 
during the academic year 2021/22.

The document focuses on how we aim to 
create value for money as a college.

We are an exempt charity, which means 
there are no shareholders and any surplus 
generated is invested in the college.

INTRODUCTION 

GYM &  
SPORTS CENTRE 



INCOME STREAMS 

The chart to the left shows that the vast 
majority of EDC’s funding comes from the 
Government via ESFA (Education and Skills 
Funding Agency).

REAL WORK ENVIRONMENTS (RWEs) 
We also operate several real work environments which provide real 
work life experience for students. These ventures also generate  
commercial income which can be reinvested in the college.

Our RWEs include:

GYM &  
SPORTS CENTRE 

CATERING OUTLETS 
& RESTAURANT 

CHILDCARE 
NURSERY 

WORKING 
FARM 

BEAUTY  
SALON 



As most of our funding comes from 
government grants it is important 
that we deliver value for money on 
public funding.

We do this in the following ways.

VALUE FOR 
MONEY 

LONG TERM SUSTAINABILITY 
With a focus on both financial and environmental fac-
tors, the college does its best to achieve environmen-
tal sustainability in all procurement processes. For 
example, we have implemented systems to  
reduce paper usage such as the new purchase  
order system.

STUDENTS 
We use our learner support funds to ensure students 
can be the best that can be by supporting them  
financially and educationally. In addition we have used 
student feedback to improve the catering on offer 
while still keeping prices affordable.

FACILITIES 

We are using our surplus to invest in our facilities and 
enhance the student experience. This year we created 
a new advanced Digital ICT Suite and Nursery  
Lecture theatre. We are already working on an exciting 
new project to create a laboratory cleanroom,  
repurposing existing storage space in the college.



HOW WE SPEND
OUR MONEY 

STAFF COSTS 
As a college, our greatest expenditure is our staff 
costs. We realise that the people who work here are 
the college’s greatest asset.

PREMISES COSTS 

Our next biggest spend is premises costs. Ensuring 
our facilities are safe & fit for purpose while meeting 
the needs of our curriculum both now and  
for the future.

IT/TEACHING MATERIAL 
COSTS 

Teaching materials and IT systems to deliver the best 
possible experience for our staff and students.
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PROCUREMENT 
As a college, we work with several external third  
parties and we strive to ensure we get the best value 
for money from each of these companies.
 
Recent examples of success in  
procurement include:

- Konica Contract: We have secured new and better 
equipment every 3 years at no price increase to the 
current contract.

- Arriva Contract: We will enjoy flexibility for the 
future with the ability to modify routes and ensure 
Arriva are meeting our requirements in terms of sus-
tainability.

- Wesleyan Lease: IT refresh with an operating lease 
to spread the cost over 3 year instead of upfront  
capital outflows

- Electricity Contract: Using a broker - TUS - to secure 
us a contract in a difficult market at the most  
competitive price available.
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CAPITAL 
SPENDING 
We have undertaken several projects 
to enhance the student experience. 
These include:

- New Nursery Lecture Theatre: an old storage  
cupboard has been converted into this new  
theatre, complete with raised seating, lecture area, 
kitchen, and a viewing area for the college’s nursery.

- ICT Digital Suite: An existing classroom has been 
completely revamped to offer the latest equipment 
and technology to our students, including virtual re-
ality headsets, advanced gaming PCs, state-of-the-art 
video cameras, 3D printers and drones.

- Cleanroom Development: The college is currently 
in the process of developing a cleanroom laboratory 
space as part of an SDF collaborative bid.

- Improving Existing Facilities: The college has  
recently invested in improving the facilities at our 
Houghall and Technical Academy campuses.



SUSTAINABILITY
Becoming a more sustainable  
college is a core objective. 

- Aiming for Carbon Net Zero: We are currently 
producing 2.78 metric tonnes of CO2 per member of 
staff. We are working hard to reduce this.

- Renewable Energy Network: We are committed to 
take forward actions and plans from the  
Renewable Energy Network (REN) on carbon  
adaptation plans 

- Reviewing: The college is reviewing systems and 
processes to improve environmental compliance (for 
example reducing paper usage) 

2022

SUSTAINABILITY 
GROUP

The college will establish a 
sustainability group and 

begin to prioritise 
sustainability in key areas.

2023 2024 2025

BASELINE
We will establish a 

baseline level for carbon 
emissions.

PLANNING
Ensure that sustainability 

is intergrated into all 
business planning

ENGAGE
With local plans 

and other colleges

AWARD
A new green award in 

student awards will 
recognise students’ 

sustainability 
achievements

DEVELOP
A new Climate

Change Adaptation 
plan

NETWORK
Develop network of 

sustainable partners and 
suppliers

PURCHASE
More goods from 

sustainable sources under 
sustainable procurement 

policies

What’s Next?

- Develop some KPIs on Sustainability

- Embed sustainability into all procurement 
tenders and throughout the supply chain 


